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POSITION SPECIFICATION 

 

COLLEGESPRING 

 

Chief Executive Officer 
 

THE POSITION: CHIEF EXECUTIVE OFFICER 

 

REPORTS TO: BOARD OF DIRECTORS 

  

LOCATION: OAKLAND, CALIFORNIA   

 
THE ORGANIZATION 
 
Headquartered in Oakland, California, CollegeSpring is a national non-profit organization that equips low-
income students with the academic skills and mentoring they need to close the SAT, ACT, and college 
opportunity gaps. Since 2008, CollegeSpring has served more than 19,000 students in the San Francisco Bay 
Area, Southern California, and New York, helping them achieve increased test scores, acceptances into 
better-matched and frequently more-selective colleges, higher persistence rates and greater opportunities 
for future success. For more information, visit www.collegespring.org.  
 
History and Progress to Date 
 
Founded in 2008 as a volunteer run organization, CollegeSpring has become a $4 million national 
organization with 3 offices, 25 full-time employees, and hundreds of seasonal staff. CollegeSpring is 
recognized nationally in its field and receives regular press coverage and invitations to major convenings. 
 
CollegeSpring has developed a replicable program model that has served 19,000 low-income students and 
reaches 5,000 students annually from 50 high schools in 3 cities. CollegeSpring is well known for its 
measurable programmatic impact and commitment to using data to drive continuous improvement. 
CollegeSpring has also developed a sustainable financial model: earned income has grown from 15% to 25% of 
the total budget in the past three years and continues to grow, and CollegeSpring maintains a strong and 
diverse funder base that is bolstered by high renewal rates and many multi-year commitments including 
seven-figure grants from The Michael & Susan Dell Foundation and William K. Bowes Jr. Foundation. 

The organization maintains strong leadership and an effective organizational structure. CollegeSpring has 10 
national board members and nearly 30 regional board members across its regions who provide invaluable 
governance, guidance, and advocacy (these 40 individuals donate an average of $20,000 annually and many 
are also active in fundraising). In addition, the organization has an outstanding management team: the 
leadership team includes a proven COO, a head of programs and strategy who is the organization’s first 
employee, and high performing regional executive directors in each of its regions. 

http://www.collegespring.org/
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Today, CollegeSpring has offices in New York, Los Angeles and the Bay Area. CollegeSpring is funded 
through a mixed revenue model, as school partners contribute toward the cost of the program. Members of 
the leadership team include: 
 

 Chief Operating Officer 

 Executive Director, New York 

 Executive Director, Bay Area 

 Executive Director, Southern California 

 Senior Vice President of Strategy and Impact 

 Vice President of Development and Communications 
 
THE POSITION 
 
After nine years of continuous growth and proven student impact, CollegeSpring’s founding CEO, Garrett 
Neiman, has made the decision to step down as CEO to pursue a full-time MBA at Harvard Business School. At 
the request of the Board, Garrett will remain available to the CEO and the Board of Directors as needed. 
 
The new CEO of CollegeSpring will inherit a strong and stable organization, led by a high quality team and 
board, that is at a growth inflection point. CollegeSpring is in the final 18 months of a strategic plan that is 
hitting the planned milestones. S/he will be responsible for completing the current strategic plan and 
launching a new strategic plan in fall 2018.  
 
The Board of Directors seeks an ambitious leader and manager who will expand CollegeSpring’s national 
footprint and demonstrate long-term programmatic impact. The Board expects that the new CEO will double 
or triple the size of the organization over the next five years. The growth opportunity ahead lies in further 
program development and optimization, intelligently scaling organizational growth, enhancing infrastructure 
to support growth, refining brand identity, diversifying revenue streams and building cash reserves.  
 
The CEO of CollegeSpring holds a position of strategic leadership and management. S/he will report to a high-
level, sophisticated national Board comprised of a spectrum of philanthropic and educational leaders. The 
Board of Directors currently has 10 members who bring the perspectives of foundation funders, education 
consultants, and business leadership including venture capital.  S/he will lead and manage a high-performing 
professional staff who are committed to and take pride in the mission and operations of CollegeSpring. 
 
The CEO has ultimate responsibility for leading and managing all operations of this national, multi-site 
organization, as well as providing business leadership, strategic vision, program development, fundraising, and 
guidance to the Board of Directors. S/he will work in partnership with the Board on strategic planning, 
fundraising, external communications and program development. S/he will be responsible for addressing the 
complexities associated with CollegeSpring’s structure of both regional and national offices as they relate to 
program effectiveness, fundraising and sustainability. 
 
The CEO will be the external spokesperson for CollegeSpring, responsible for raising the organization’s profile 
nationally in the education world. This will be accomplished by establishing partnerships with education and 
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youth development leaders and key influencers and decision-makers, speaking at conferences, speaking with 
the media, and demonstrating thought leadership in the sector of education devoted to addressing the needs 
of low-income and first generation students who are pursuing a post secondary education and persisting in 
college completion. 
 
The CEO will drive the fiscal sustainability and own revenue generation for CollegeSpring; as such, s/he will be 
responsible for, along with the efforts of the VP of Development and Communication, diversifying the revenue 
channels for the organization and ensuring they are robust. This will include continuing to garner foundation 
support for CollegeSpring, but also expanding individual giving and corporate partnerships.  
 
The CEO will be instrumental in building strategic and deep relationships with donors, foundations, school 
nonprofit organizations, and community leaders. S/he will possess a track record of successful relationship 
building in previous roles. The CEO will be highly skilled in consensus building and in collaborating with other 
organizations and institutions to enhance and further CollegeSpring’s role in education nationally. 
 
The organization is seeking an executive with a deep commitment to diversity, equity, and inclusion who can 
increase and facilitate CollegeSpring’s cultural competency and attract, engage and retain a workforce and 
board that reflects the community it serves. The CEO will be responsible for building and maintaining an 
organizational culture that encourages curiosity, inclusivity, growth, innovation, reflection and learning.  
 
The Board prefers that the CEO work at CollegeSpring’s headquarters in Oakland, California. Candidates based 
in Los Angeles and New York City – where the organization also has offices – are also encouraged to apply, 
This position will require occasional to frequent travel throughout the United States. 
 
Responsibilities: 
 
Strategic Leadership, Management and Operations 

▪ Provides leadership in defining and adhering to organizational mission and vision; 
▪ Provides executive management of the organization, including the strategic planning process and 

execution of the strategic plan, reflecting a thorough understanding of the education, college 
readiness, nonprofit and philanthropic sectors; 

▪ Working with the COO and the regional Executive Directors, manages staff and organizational 
operational activities including evaluating staff capacity, designing and implementing systems and 
procedures, and adjusting organizational structure as appropriate;  

▪ Works autonomously in a dynamic, changing environment while keeping the Board of Directors and 
key stakeholders apprised of issues, problems, opportunities, and accomplishments, as necessary; and 

▪ Works with finance and senior management team to prepare annual operating budgets and forecasts 
that ensure the organization increases its reserve to provide great financial predictability. 

 
Partnership with Board of Directors  

▪ Brings recommendations on issues or changes to programs, services, or operations to the Board for 
their consideration and decision making; 

▪ Builds strong relationships with the Board of Directors and its Committees based on partnership, 
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mutual trust, respect, and open communication while supporting the Board’s leadership and 
effectiveness; 

▪ Develops and presents the annual business and financial plans for Board approval; 
▪ Ensures the Board is kept informed of the status of CollegeSpring’s programs and finances; 
▪ Ensures the Board has complete and timely information to support its decision making; and 
▪ Strategically supports Board recruitment to raise the organization’s profile and to reflect the 

communities served by CollegeSpring. 
 
Fundraising, External Relationships and Communications 

▪ Works with VP of Development and Communications to develop and execute annual fundraising plan, 
leveraging relationships and networks of the Board members and stakeholders; 

▪ Establishes, cultivates and stewards relationships with key funders to ensure CollegeSpring meets 
critical annual revenue targets; 

▪ Identifies new and expanded channels of revenue for CollegeSpring and ensures the creation and 
execution of development plans for each channel; 

▪ Drives the institutional support for CollegeSpring and makes the “leadership ask” when necessary and 
appropriate; 

▪ Establishes and deepens brand identity for CollegeSpring nationally and among organizational peer 
group;   

▪ Builds and maintains effective working relationships with philanthropic, education, and community 
leaders nationally, as appropriate; and 

▪ Oversees all public relations activities; acts as primary spokesperson and evangelist for CollegeSpring 
and provide leadership in fundraising campaigns to partners, stakeholders, and donors, as well as 
media relations. 

 
Staff Management  

▪ Model and ensure adherence to the organization’s core values; 
▪ Set a clear and strong vision for staff, including clear objectives and goals, along with a culture and 

practice of collaboration across the organization in pursuit of organizational goals; 
▪ Communicate regularly, clearly, and with transparency, to staff; 
▪ Motivate team and empower staff to meet clear goals and celebrate milestones along the way; and 
▪ Provide strong professional development support for the small team and mentor individuals toward 

greater professional achievement. 
 
Program Strategy Development, Management, and Evaluation   

▪ Stimulates critical thinking about CollegeSpring’s program goals to support and encourage 
programmatic innovation and program expansion both regionally and in terms of students served;  

▪ Continues to support an internal culture built on rigorous evaluation and continuous improvement; 
▪ Ensures CollegeSpring’s programs are ambitious, responsive to student and partner institutions’ 

needs, have concrete and measurable objectives, cost effective, financially sustainable, and support 
CollegeSpring’s mission and values; 

▪ Ensures that programs are reviewed regularly by staff and, as appropriate, the Board; and 
▪ Ensures the programmatic work of CollegeSpring is documented and rigorously evaluated, and that 
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key findings are disseminated in order to impact future work by staff. 
 
CANDIDATE QUALIFICATIONS/EXPERIENCE 
 
Experience:  Seasoned, growth-oriented, executive with demonstrated track record of visionary leadership 

and executive management of national, multi-site, complex organizations. A successful track 
record of fundraising, programmatic oversight, external communications, management of the 
Board/executive dynamic, and exemplary softer skills. The CEO should be at ease in the 
education community and knowledgeable about educational trends. 

 
Education: A Bachelor’s degree is required. A Master’s degree in Education Leadership, Public 

Administration, Business Management, or a related field is preferred. 
 
Equivalency: An equivalent combination of education, experience, and training that would provide the 

knowledge, skills and abilities required for the successful performance of the essential job 
duties. 

 
COMPETENCIES/ ATTRIBUTES  
 
The successful candidate will have or be:    
 

▪ Passionate about CollegeSpring’s particular mission and vision; 
▪ Charismatic in presence and leadership; 
▪ High energy professional style with an outgoing, connecting, relationship-building orientation; 
▪ Confident presence -- comfortable with and energized by being “the face” of the organization;  
▪ Secure leader who brings humility, listens, asks questions, and is comfortable not having all the 

answers; 
▪ Visionary and strategic thinker who brings a focused, long run view and makes the hard decisions. 
▪ Entrepreneurial executive who is willing to roll up sleeves and lead by example 
▪ Culturally competent, with an appreciation of and comfort level with working with a wide array of 

diverse individuals; 
▪ Respectful of the fundamentals that contribute to successful programs while engendering future 

success via creativity and innovation; 
▪ Demonstrated track record of inspiring, mentoring, developing and retaining staff; 
▪ Ability to collaborate and develop consensus among multiple stakeholders, including staff, Board, 

funders, partner organizations, volunteers, donors;  
▪ Excellent oral and written communication skills as a passionate and persuasive communicator; 
▪ Demonstrated flexibility and adaptability to changing circumstances. 

 
COMPENSATION 
 
A competitive compensation package, including a comprehensive benefits package, will be offered, 
commensurate with experience. 
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For additional information regarding this opportunity, please contact: 
 
Heidi Holzhauer Claire LeTard  
Partner Principal 
707.963.1250 direct 985.773.3326 direct 
415.298.6659 mobile claire@carlsonbeck.com 
heidi@carlsonbeck.com  

mailto:claire@carlsonbeck.com
mailto:claire@carlsonbeck.com
mailto:heidi@carlsonbeck.com

